
Class Size Exception Form   
 

Per the SPFE and SPPS Collective Bargaining Agreement  
The Saint Paul Federation of Educators and Saint Paul Public Schools have negotiated class size averages and  caps into 
the Licensed Staff contract (Article 31) to provide consistent class sizes across Saint Paul Public  Schools. Elementary class 
size limits will be calculated within each school at each grade level. Beginning in school year 2022-2023, courses designed 
for 9th grade enrollment will have a smaller cap than other secondary courses. All other secondary averages and caps will 
be calculated for each teacher within their core content subject areas. No individual classroom should exceed the cap.  
 
This is a guide to help interpret the contract, please see pages 84-85 of the SPFE Teacher Bargaining Unit for actual 
contract language. 

Class Size Year At a Glance: 

Date(s) Potential Action/Activities 

If a class size issue comes up during the school year, not at a quarter break or other natural break in the school year, 
SPFE stewards and principal are encouraged to examine the class sizes approaching overage to try and eliminate the 
issue prior to convening the Class Size Committee. 

May DLI Schools may have class size meetings regarding class sizes for the beginning of the 
following school year 

June-August Building Principals and Main Schedulers monitor enrollment and schedule students in 
accordance with scheduling guidance. See DOCUMENT for more information.  

Prior to First  
Week of School for 
Students 

Principal and Union Steward Problem-solving meetings will be scheduled to discuss the classes 
approaching or exceeding class size averages and/or caps. SPFE stewards and principal shall 
examine an enrollment report describing the enrollment of each section being offered at the school 
and discuss potential solutions to avoid overages. Class size meetings shall be scheduled as 
necessary.  

Prior to First Day 
of School for 
Students 

Class Size Committees may meet as soon as opening week for Licensed Staff.  

First Day of School 
- Third Friday in 
September 

Principal, Teachers and other stakeholders monitor class sizes and balance classes internally to 
exhaust all available existing potential solutions. This time period is critical for ensuring that all 
students who are not attending are removed from Campus rosters for accurate data reporting 
and monitoring.  

Beginning of Each 
Quarter 

Principal and Union Steward Problem-solving meetings will be scheduled to discuss areas of 
potential overage of class size agreements.  

October-May Schedule class size meetings as needed.  
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Class size limits and caps are as follows:   
 

 Top 30 SPPS sites with the highest percentage 
of students who qualify for Educational 
Benefits (Free/Reduced Lunch) 

 Remaining SPPS Sites  

Grade Level  Average per Teacher  Cap per classroom  Average per Teacher  Cap per classroom 

Pre-K  20  20  20  20 

K  24  24  26  26 

1-3  25  25  27  27 

4-5  28  30  29  31 

6-8  34  36  36  38 

9th Grade  
Courses  

-  35   36 

9-12  36  38  38  40 

6-12th LA 27 27  27 27 

*LA refers to Language Academy; These courses include EL courses L, H, S, and M in levels 1, 1.5, and at the Middle and HS level.  
 

All voting Committee members should review the information on page 4 prior to the meeting.  
 
Please forward the completed form to the people listed below. Use a separate form for each individual grade or content 
area exception.   

1. Your school’s Assistant Superintendent  
2. Director of Student Placement   
3. Director of Human Resources   
4. Your SPFE assigned Organizer  

 

Date: 

Name of School:  ___ High Poverty  ___ Low Poverty  

Voting Committee Members (Name, Position/Title, and Initials):  
Members of the class size committee should include: SPFE Steward(s), affected teacher(s), principal, 2 parent representatives, and 
the Assistant Superintendent. Additional staff may attend, but will not be voting members of the committee.  

Name  Position  Initials  

1.   

2.   

3.   

4.   

5.   

6.   
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Class Size Exception Form  

Part 1 

Based on the agreed upon class size agreement, the school community has collaboratively decided to:      

Make an Exception:             Yes                  No         Final Vote Count:  

We are making this exception in an effort to: Please provide your reason for making the exception. Potential 
examples include (but are not limited to): allowing siblings to attend together, eliminate the need to have a split grade 
classroom, allow students who live in the school’s zone attend, etc. 

 
 
 
 
 

 
 
 

If vote is “Yes” If vote is “No” 

Administration and affected teachers will determine 
support for the affected classroom.  

The committee will suggest potential alternate 
solutions for administration to implement. 

Supports: What supports for your exception will be 
implemented to support the classroom over the limit?  
(See P. 4 for examples of possible actions.)  
 

 

 
 

Potential Alternate Solutions:  
(See P. 4 for examples of possible actions) 
 
 
 

Part 2 

Support Implementation Timeline:   

●​ The school has 30 calendar days to implement the agreed upon support. 
●​ If the recommendation is not implemented within 30 calendar days and the class size is still over the 

contractual limits, the Federation will consider this form notification of a Step 2 grievance 

Recommendation for Additional Staff 
Date:  (5 school days from today’s date):  

Posting Date (within 10 days of approval 
from Superintendent):  

Substitute Hire Date, if needed:  
(30 days after today’s date)   

Additional Notes:  
 
 
 

Steward Signature:  

Principal Signature:  
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Post-class size meeting steps 

When the class size committee takes their vote and a determination is made, there will be a need for actions to be taken as 

outlined in the tables above based on whether or not an overage is approved.   

 

When a class size exception is approved, supports will be discussed and agreed upon as outlined in the form above. 

Supports will be determined based on building capacity and may vary case to case. Supports will be implemented based on 

building budgets, capacity, and other relevant factors. Please note that the supports will remain in place for the duration 

of the overage, and all class size exceptions expire at the end of the school year.  

 

Potential supports may include (This list is not meant to be exhaustive; rather examples of possible supports) 

●​ Sub-covered planning day(s) to accommodate preparation/grading/planning for additional students 

●​ Supplemental pay or loss of prep pay for additional grading/planning/conferences 

●​ Exemption from the Emergency Sub Rotation 

●​ Teach an additional section (“additional daily teaching assignment” p.17 Teacher’s Terms and Conditions 

Agreement) (Secondary) 

●​ Hire additional support staff using existing school resources  

●​ Additional release time for additional conferences (Elementary)  

●​ Hire additional teacher or long term substitute  

●​ Increase support staff time to classroom with an overage 

●​ Excuse teacher from additional duty such as recess supervision or bus duty to provide them with additional time 

for preparation/grading/etc.  

●​ Excuse the teacher from having an Advisory (Secondary) 

 

When a class size exception is not approved the committee will suggest potential alternate solutions for admin to 

implement, then the school administration will work with the main scheduler (if applicable) to ensure that the class size 

cap is not exceeded. Potential solutions to ensure that there are no class size overages include, but are not limited to:  

●​ Create a composite section (e.g., grade split) 

●​ Reconfigure main schedule: Collapse other courses with low enrollment to create additional sections of the 

overage class/subject. May require reassignment of classes and/or OFP applications depending on teacher 

licensure.  

●​ Additional staffing based on building budget and capacity 
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