
SPFE Proposal Presented on October 7, 2020 
 

Memorandum of Agreement 
  

BETWEEN 
  

Saint Paul Public Schools  
AND 

Saint Paul Federation of Educators 
 
WHEREAS, the recent outbreak and spread of coronavirus (COVID-19) has prompted 
many necessary changes for school districts and educators for the 2020-2021 school 
year; and 
  
WHEREAS the District and the Union agree that the current collective bargaining 
agreement between the parties governs terms and conditions of employment; and 
  
WHEREAS the District will be providing distance learning and in-person learning in a 
hybrid model to students to maintain educational continuity;  

NOW THEREFORE, be it resolved; that for the time period in which the District is 
operating with an in-person hybrid model and staff members are working within the 
hybrid-model, the following language supplements the language in the collective 
bargaining agreements for licensed staff/teachers, educational assistants, and school 
and community service professionals:  

 
COVID-19 School Building Reopening in Hybrid Model Safety and Planning 
Provisions 
 

1. Previously Agreed Upon Safety Provisions: ​All safety provisions previously 
agreed to in Memorandum of Agreements between the parties regarding 
COVID-19 will remain in place while schools operate in a hybrid model. [SPFE is 
open to inserting those provisions into this document for ease of reference.] ​This 
includes provisions on the following:  

a. Masks, face shields, and other PPE 
b. Handwashing and sanitization 
c. Social distancing and work, childcare, and learning spaces 
d. Daily cleaning and disinfecting spaces being used 
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2. COVID-19 Health and Safety Labor Management Committee:​ ​The parties 
agree to form a joint labor-management COVID-19 Health and Safety 
Committee, which will meet weekly to assess health and safety conditions and 
address other concerns or issues, including building/classroom inspections, 
indoor air quality and circulation, number of COVID-19 cases at school 
buildings and contact tracing information, possible return to distance learning 
based on COVID-19 spread, and compliance with health and safety protocols. 
The committee will be comprised of at least five and no more than seven 
SPFE members selected by the SPFE President and at least five and no 
more than seven SPPS administrators selected by the Superintendent.  

 

3. Staff Preparation: ​SPFE Stewards or designated representatives must be 
invited to planning meetings prior to any movement into hybrid at their site. 
Stewards will be relieved of distance learning duties and given additional time in 
their schedule to support principals in completing the building planning 
document. All final plans will be shared with staff  at least 10 days prior to 
students returning to buildings. A link or hard copy will be available to all staff at 
any time to reference.  

a. All staff will have the opportunity to walk through their building to ask 
questions about social distancing plans at least two weeks in advance to 
any movement into hybrid.  

b. Teachers will be provided five days to set up their classroom prior to any 
transition into hybrid without any teaching responsibilities during those five 
days, per Executive Order 20-82, paragraph 29. 

c. Staff will be notified of the following COVID-19 related safety precautions 
ten working days prior to the start of school in hybrid:  

■ The building level COVID-19 coordinator and their role.  
■ Members of the Site Safety Team and their roles and 

responsibilities.  
■ School specific protocols for drop off and pick up.  
■ School specific protocols for passing time and/or hallway usage.  
■ School specific protocols for meal times. 
■ School specific protocols for hand washing, bathroom, and 

hydration station use.  
■ Custodian names, contact information, and work schedules.  
■ Plans for distributing PPE and replenishing PPE at their site. 
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■ And other related safety plans for their site or position.  
 

4. HVAC Systems:​The District shall ensure all HVAC systems follow ASHRAE 
COVID-19 recommendations, optimizing the supply of fresh air to occupied 
spaces. Air filters shall be MERV-11 or higher and changed at the recommended 
intervals.  The District will deploy true HEPA filter air purifiers based on individual 
room usage and needs.  For general instructional spaces, the District shall focus 
HEPA filter purifiers on spaces that the most recent Indoor Air Quality sampling 
(2018) measured CO2 concentrations of more than 1100 PPM. 

a. Isolation rooms must have six feet of social distancing between 
individuals.  They must have dedicated true HEPA filter purifiers in the 
space and be sealed off from the building ventilation. 

b. HEPA air purifiers will be placed in any classroom where there are 
students who are not able to wear a face covering due to medical reasons.  

c. Staff may bring in their own personal HEPA air filters if the District does 
not provide them based on the qualifications listed above. 

d. Educators who are assigned to work in classrooms that do not have 
windows in a building with air filtration with a MERV 11 or less filter must 
be given an alternate work space that is suitable and does have windows. 

e. Non-mechanically ventilated spaces or spaces without windows cannot be 
used for in-person instruction or for workspace occupied by more than one 
person.  

f. Ten days prior to the reopening of school buildings, students’ families and 
staff members will be notified of the following information regarding the 
ASHRAE recommendations and how building’s HVAC system compares: 
the level of MERV filtration for the building and measured CO2 
concentrations from the Indoor Air Quality sampling in 2018.  

  
5. Classroom and Workspace Set-up: ​Classrooms will be arranged for social 

distancing of at least six feet between all students and staff.  Classes will not 
exceed the maximum number of students/staff that can safely occupy a space 
with social distancing.  Thus, class size may not always reach the 50% 
maximum. 

a. Furniture: Educators will not be required to move furniture on their own in 
their classroom or work space. The District will supply storage and moving 
of furniture that needs to be removed to accommodate students. The 
District will also move furniture back upon return to full time in person 
instruction. 
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b. The District will provide the appropriate and adequate furnishings needed 
for each class to maintain social distancing. 

c. The District will be held responsible for replacing personal items of 
educators lost during the movement and storage of items from their 
classroom. 

 
6. Transportation and Student Arrival and Departure Plans: ​School staff shall 

have the opportunity to review transportation and student arrival and departure 
plans 10 days prior to students returning to buildings and provide feedback on 
the plans.  

a. Schools will communicate to parents that students are not to be dropped 
off earlier than 15 minutes prior to the start of school at buildings to ensure 
that school staff are available to monitor social distancing. Schools 
administrators will monitor outside space before doors open so that 
students are not left unattended to congregate outside.  

b. Bus aides and drivers shall have the right to request a student stay home 
if they appear sick when getting on the bus.  

 
7. Mealtime and Passing Plans: ​School staff shall have the opportunity to review 

mealtime and hallway and stairway plans 10 days prior to students returning to 
buildings and provide feedback on the plans.  

a. Lunches at all levels will be served while maintaining social distance of 6 
feet (except for family members) and with no mixing of student groups. 

b. Licensed staff, Educational Assistants, and School and Community 
Service Professional staff who volunteer to supervise lunch and forgo a 
duty free lunch period will be eligible for the lunch supervision stipend per 
Appendix C-1 of the Teacher Contract.  

c. Schedules shall include staggered passing times or release times to 
ensure social distancing in hallways.  

 
8. Bathroom and Hydration Station Plans: ​School staff shall have the opportunity 

to review bathroom and hydration station plans 10 days prior to students 
returning to buildings and provide feedback on the plans.  

a. Schedules shall include additional time for students to wash hands upon 
arrival at school and before and after meals.  

b. Schedules shall include additional time for restroom breaks to ensure 
social distancing measures are followed.  

c. Schedules shall include additional time for students and staff to use 
hydration stations to ensure social distancing measures are followed.  
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9. Health Screening Protocols: ​School staff shall be trained in health screening 

protocols 10 days prior to students returning buildings.  
a. The District shall use appropriate screening methods as defined by MDH 

and CDC. Visitors with one common symptom or  two or more less 
common symptoms (per the MDH guidelines) consistent with COVID-19 
shall be denied entry or be asked to leave. 

b. Staff and students with symptoms consistent with COVID-19 (per the MDH 
guidelines) or who have had close contact with a person with COVID-19 
shall be sent home or sent to an isolation room on site pending travel 
home as directed by MDH or ​Student Health & Wellness (SH&W). 

c. Upon notification that an employee or student has been infected with 
COVID-19, SH&W will initiate contact tracing in partnership with the 
Minnesota Department of Health. All persons who may have come in 
contact with the infected individual shall be notified as soon as possible. 
The District shall notify the Union of the location(s) where the infected 
individual was present on the school premises during the suspected 
incubation/active infection period within 24 hours.  

d. The District shall ask an infected staff member’s permission to share their 
identity with other staff so they may independently assess their level of 
exposure for purposes of contact tracing. An individual who gives 
permission to the District to share their identity under this paragraph must 
do so in writing.  The District agrees that no person will be subject to 
retaliation for a failure to give permission to share their identity or for 
sharing information that they have been infected.  

e. Upon notification that a staff member has come into close contact with a 
person who has been infected with COVID-19, as identified by MDH or 
SH&W, the District shall permit that person to work remotely until the end 
of a quarantine period, as established by MDH.  If no remote work is 
available, the individual shall remain on quarantine leave instead. 

f. Educators may refer students to the Health Office at their discretion, when 
symptoms of illness are present. 

g. All buildings in hybrid will have a full-time nurse or health aide onsite every 
day at all times to oversee health screening and procedures.  

 
10.Testing: ​Saint Paul Public Schools will provide for COVID-19 testing pursuant to 

executive order 20-82 (12) to any SPFE bargaining unit employees that complete 
any work within the buildings of Saint Paul schools. 
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11.Personal Protective Equipment (PPE): ​During a hybrid or in-person learning 

environment, special educators will have PPE when: 
a. Providing direct or 1:1 services with students who are unable to socially 

distance 
b. Work in the ECSE self -contained classrooms, K-12 Federal Setting III 

program (ASD, DCD, EBD) and/ or a Federal Setting IV Building (Bridge 
View, RiverEast, Focus Beyond, Journeys).  

c. Home/ Child Care visits (when it is safe to do so)  
d. Special educators will have PPE (​surgical​ ​mask, face shield, gloves,and 

gowns) when they are supporting: 
■ Hygiene/ toileting needs 
■ Feeding 
■ Exposed to other bodily fluids  
■ Students who may require physically holds 
■ In accordance to the CDC guidelines, no face to face contact will 

occur if adequate PPE (and adequate amounts for changes needed 
throughout the work period) is not present. (SPED MOA) 

e. Itinerant educators who have to travel in-between buildings within a school 
day will be provided with enough PPE for each building they have to go to.  

 
Hybrid Scheduling and Workload  
 

12.The school day will be shortened by 1 hour while in a hybrid model. In addition to 
contractual preparation periods, teachers will be granted that additional hour 
each day and all day on Friday to prepare both in-person and virtual materials for 
the students in their class(es). 

 
13.The parties agree to discuss the creation of differentiated work options and more 

educationally sound remote and in-person learning through creative schedules 
and student groupings. Per Emergency Executive Order 20-82, these 
conversations will prioritize the assignment of fully remote teaching as available 
to members who do not meet ADA accommodations but who are in the following 
groups, in order of priority:  

a. Educators in a high risk group as defined by the CDC. 
b. Educators with a household member that is at high risk as defined by the 

CDC. 
c. Educators with a verifiable child care issue due to COVID-19 related 

closures, per the FFCRA.  
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14.Hybrid schedules will not necessarily mirror current distance learning schedules 

at each school. Each school shall select a scheduling committee to plan for 
schedule adjustments prior to moving into hybrid. SPFE stewards and/or 
organizers will select three members for the committee to work with the 
administration team. Schedules should be finalized at least ten days prior to 
students returning.  

 
15.The hybrid schedule will be set so in-person days maximize in-person support 

and distance learning instruction is self-guided and asynchronous.  
 

16.Teachers will not be required to teach in person and via video link during the 
same period or record in-person lessons. ​Schedules shall not be contrustructed 
in such a way where a teacher is responsible for responding or attending to a 
group of students in an in-person setting and a distance setting at the same 
time during the duty day. 
 

17.Elementary students will receive an additional 30 minutes of recess per day while 
attending school in person.  
 

18.The District will communicate clearly to families about the schedule, including 
limits on face-to-face contact with educators on distance learning days. 
 

19.Schedules will include additional time in between classes of different students for 
educators (such as secondary teachers and elementary specialists) to disinfect 
materials and spaces. In the absence of additional time, additional staff support 
will be provided to assist in disinfecting materials in between classes.  
 

20.Montessori Schools: ​Montessori schools will bring students in for in-person 
learning by grade level in each classroom. For example, E2 classes will have 4th 
grade on A days and 5th grade on B days.  In instances where there are 3 grade 
levels (E1), teachers will be consulted as to the best mix of students for splitting 
the middle grade.  
 

21.  ​Immersion Programs: ​In order to maximize students’ learning time in the target 
language, students in immersion schools will not receive pull out services (such 
as EL) during in-person learning days. EL services will be provided during at 
home learning days.  
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22.While teaching in the hybrid model, teachers will determine the most essential 
objectives, based on state standards, to be addressed and the most direct 
means for students to demonstrate mastery of skills and objectives. (DL MOA#2) 

 
23.All interpreters (EA and SCSP) will be automatically approved to work additional 

hours and overtime, when they are available, in order to assist families, students, 
and educators.  

 
24.While in a hybrid model, teachers will not be able to provide tech support to 

families on the families distance learning days. The District will provide tech 
support for families in the form of dedicated staff trouble-shooting devices in real 
time and by providing instructional videos in multiple languages.  
 

25.Per Emergency Executive Order 20-74, in the event educators can conduct 
meetings such as PLCs remotely, or work on tasks that do not require them to be 
in the building, they can work remotely. The District shall not require in-person 
staff meetings or professional development. Educators must be present at school 
when their students are in attendance. 

 
26.Educators will have the option of working from home or school on days when 

students are not present. These days are staff directed days intended for 
preparation time. 
 

27.The parties agree to jointly appeal to the State of Minnesota for a suspension of 
all TD&E requirements and standardized test requirements for the 2020-21 
school year.  
 

28.Upon request the District will attempt to provide some teachers with personal 
microphones or other voice-amplifying devices to facilitate being heard while 
wearing masks and shields.  
 

29.Educators shall be allowed to wear scrubs and/or other easily washable 
professional attire. 
 

30.Any request for staff to do home visits or drop off materials shall be on a 
voluntary basis only. School staff shall not enter a student’s home. Staff, and 
families shall follow current MDH and CDC Guidance. 
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31. In the event that buses or parents are running late for student pick-up, licensed 

staff and School and Community Service Professionals who volunteer to 
supervise students past the normal duty day will be paid by the hour. The rate of 
pay will be the daily rate of pay that is equal to the base teacher salary (not 
including longevity) divided by 187. The normal duty day for Licensed staff starts 
15 minutes before the school day and ends 15 minutes after the end of the 
school day. The normal duty day for School and Community Service 
Professionals is based on their regular schedule. Educational Assistants who 
volunteer or are directed to supervise students beyond their scheduled hours will 
be paid their hourly rate of pay for all time worked in 15 minute increments. 
 

32.SPPS human resources will meet with SPFE leadership and staff ten days prior 
to students starting in hybrid to review all staffing reassignments and adjustments 
due the transition into the hybrid model. The parties will meet to discuss any 
proposed staffing adjustments, if necessary, while in a hybrid model.  

 
33.Administrators will continue to follow the Licensed Staff/Teacher contract 

language of conducting only four staff meetings per month. Additional meetings 
may be requested, but shall not be required. (DL MOA#2) 

    
34.The District will provide daycare at ​Essential Kid Care ​sites for parents who are 

educators providing in-person instruction or caring for children of critical workers. 
For educators engaged in Distance Learning, the district would consider 
providing Essential Childcare for educators who are providing instruction via 
Distance Learning if it is projected to have capacity within current staffing 
allocations. The district would not be expected to add capacity to accommodate 
educators who are providing instruction via distance learning. (DL MOA#2) 

 
35.The District shall make every effort to fully utilize the teaching force to avoid 

education grade level combination classes in elementary schools. (DL MOA#2) 
 

36.  Co-teachers and academic support teachers responsible for teaching small 
groups will be given an alternate space from the mainstream classroom for 
instruction to ensure space for social distancing and to eliminate noise and 
distractions in the classroom. The alternate space must allow for social 
distancing. If adequate alternate space cannot be provided, co-teachers will be 
allowed to teach small groups via distance learning. 
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37.Counselors and social workers, or any educator conducting groups with students, 
will be assigned adequate space to allow for social distancing of participants. If 
adequate space cannot be provided, groups may be done via online platforms.  
  

38.The remaining professional development days in the 2020-21 school calendar 
will be used for​ ​teachers and other staff to have dedicated time to modify and 
create instructional materials. 
 

39.Secondary transition into a hybrid model will only occur at semester break. 
 

40. [SPFE will be proposing additional provisions for a secondary hybrid model at a 
later date.] 
 

Special Education:  
41.CPI training with PPE and COVID-19 protocols will be provided to staff before 

students return.  
 

42.Per Emergency Executive Order 20-74, in the event educators can conduct 
meetings remotely, or work on tasks that do not require them to be in the 
building, they can work remotely. Educators can conduct due process meetings 
remotely whenever possible and meet and collaborate on a student’s IEP. 
 

43.Special Education interpreters will have the option to work and provide services 
virtually to avoid contact with multiple sites.  

 
44.Speech and language pathologists, occupational therapists, and physical 

therapists may provide individual and/or group lessons in a variety of formats 
including in person, via email, by telephone, or other virtual tools, as appropriate. 
 

45.To ensure Special Education teachers have enough time to complete due 
process paperwork, dedicated substitutes will be identified to cover Special 
Education teachers who are working in hybrid on paperwork days. 
 

46.Special Education students enrolled in the virtual school shall be assigned a 
dedicated virtual school teacher/case manager, unless agreed upon otherwise by 
the case manager for that student.  
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47.Child study teams will be involved in determining what days special education 
students are assigned to be at school while in a hybrid model and any caseload 
changes.  
 

48. In a hybrid learning environment, the district is required to follow Federal and 
State requirements to ensure students receive a Free Appropriate Public 
Education (FAPE). Special educators write Individualized Family Service Plans 
(IFSP) and Individualized Education Plans (IEP) and Contingency Learning Plans 
that provide FAPE. The IFSP/ IEP team decides what is FAPE and has written 
agreement with parents/ guardians regarding both direct and indirect​ ​services. 
Direct special education services can be both synchronous and asynchronous 
and considered a methodology that is discussed at IEP/IFSP meetings but not 
part of the IEP/IFSP plan. Special educators must fully implement services 
outlined in agreed upon IFSPs, IEPs, and Contingency Learning Plans. (SPED 
DL MOA) 

 
Virtual School During Hybrid Model  

49.Staff assigned to a virtual school assignment will follow the MOA language 
negotiated for Distance Learning between the two parties.  

 
Other Provisions 

50.The Union shall be consulted before the scheduling of any make-up time where 
scheduling would differ from the adopted school calendar or agreed upon 
number of contract days. 

 

The parties further agree: 

This agreement addresses the 2019-2021 collective bargaining agreement only and 
sets no precedent, nor shall it be introduced by either party in any proceedings as 
evidence of past practice.  

This agreement shall be in place for the duration of the 2020-2021 school year, or as 
long as the district continues to be operating in a Hybrid model due to COVID-19.The 
parties may agree to continue this agreement for the 2021- 2022 school year if the 
district continues to be in a hybrid model due to COVID-19. 

The parties further agree that, due to the changing and uncertain nature of the 
conditions for holding school, this Memorandum may be modified by mutual agreement. 
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For the District: For the Union:  
 
_______________________________ ________________________________ 
 
 
_______________________________ ________________________________ 
Date Date 
 
 
SPFE reserves the right to present new, add to, modify, or delete from these proposals 

at any time during these negotiations. 
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